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Incident Management Software Application

Incident Management Team Incident Commander
The Incident C is for the overall manag t of response to an incident / issue. The Incident Commander role is differentiated from the
On-Scene Cs role, which is re for managing the physical response on location.

Checklist 0
1. Receive incident notification and provide initial
assessment and analysis m @

2. Notify the BMT Business Incident Manager

Mandatory Forms Forms for Approval
3. Activate the IMT as appropriate

4. Ensure critical communication links are established m .

5. Establish the initial objectives for the IMT

\"

Incident Management Team

Optional/Supporting Forms you Approved

6. Ensure reception / office staff have been briefed Forms

7. Distribute Initial Incident Notification and Situational
Reports (SitRep) to IMT and BMT

8. Mobilise response resources as required n

9. Mobilise Incident Specific Specialists as required

Imeidlemt Maomememnems Toewn

Boards Document Library

10. Provide company representative support as required
(hospital, police etc.)

11. Ensure the IMT response is coordinated with other
recponding agencies

12. Establish regular situation updates
Photos

13. Maintain and update key tactical objectives for the IMT

The simplifies the use of the Incident
Command System (ICS), allowing teams to efficiently manage, access and share critical
information without the need for cumbersome and time consuming paperwork.

In addition to the obvious advantages of using such a system, it also allows coordinated
access to critical documentation from remote locations, automatic record keeping and time stamps
for legal purposes and easy access to information to capture lessons learned from exercises
and actual incidents. The system has been devised in such a way that it can be linked to
status boards and remote servers to allow instant information sharing between locations.

As each company has their own unique requirements, the can
be adapted to suit the precise needs of each customer. A full web-based version is also
available which can be used with any operating system.
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Position Dashboard/Checklist S

« Positions specific dashboard

+ Fully customizable position checklist

* Position specific forms and status boards

+ Access all plans and reference documents through the central library
» Capture, share and review incident photos and videos

» Record, save and access notes

Forms

« Save multiple versions of forms
+ Automatically time stamped for record keeping
+ Upload, review and approve forms

* Access forms on the server (forms saved and uploaded by that user and forms
saved by other users)

» Wirelessly print forms

» Email forms

Status Boards

* Populate status boards v -
« Similar appearance to a form; ideally displayed on large LCD screens / projectors

» Populated through the use of a large touchscreen and / or updated through the
Notepad then displayed on an external screen

Document Library —_—_

+ All notepads are synced with the same documents through a central server

» Bookshelf and table view options

* Print specific documents (single page, select pages or whole documents)
» Bookmark pages

Photos and Videos

*» Users have the ability to capture photos and videos and then upload the same for
instant information sharing

» Add and edit comments for photos and videos

Notepad

- Simple notepad feature, which allows users to record, save, and access notes on
the Notepad

+ Users are also able to upload and access notes from the server

Web Administration Tool
+ Using a supported Internet browser, manage and archive all uploaded data {l}%‘_“:%u}%ﬂ%%ﬂL

return

* Manage document library files which are viewed from the
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